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Summary Guideline to Scoring and Shortlisting    Measure 1 CLÁR Programme – Developing Community Facilities and Amenities
The following Summary Guideline to Scoring, is used in the preliminary assessment and shortlisting of applications for Measure 1 CLÁR Programme by Galway County Council. 
These Guidelines should be considered a guideline and read in conjunction with the National Scheme Guidelines and Aims and Objectives of the CLÁR Programme. 
For Measure 1, Galway County Council undertakes to complete: 
1. Validation of Applications – ensuring that applications are in CLÁR area and have requirements in place (Rural Team) Non valid applications or incomplete applications will not progress to Round 1 assessment. Further Information may be sought at Validation Phase, for example to confirm a project location.
2. Round 1 and Round 2 Shortlisting (Assessment Panel comprised of Rural, Community, Technical and Environmental Executives and Nominees of External Bodies as appropriate).
3. Submission of Final Applications (to the maximum allowable from each County) to the Department of Community, Rural Development and the Gaeltacht (DRCDG) for their consideration and decision. 

· Please note that applications for Measure 1 are shortlisted and submitted by the Local Authority.
· Final Approval Decisions are made by the Department of Community Rural Development and the Gaeltacht. 
· The Number of Applications Approved is determined at national level and not by Galway County Council. 

Further information on CLÁR is available on www.galway.ie or by contacting the Rural Team:  clar@galwaycoco.ie 
091-509396
091-509266
091-509334
CLÁR Assessment & Shortlisting – Scoring Overview – Galway County Council 
	Scoring Criterion
	Max Score
	What Assessors Are Looking For
	Scoring Guide

	Rationale & Need
	100
	Clear evidence of local need informed by data, consultation or surveys, insight, and a strong explanation of why funding is required and how the project is inclusive and meets community needs. What will be positively changed and who will benefit as a result of meeting this need. 
	High (75–100): Strong evidence of need and community benefit
Medium (50–74): Some evidence, moderate impact
Low (<50): Limited or unclear need or rationale

	Deliverability
	100
	Shovel-Ready /Permissions in place or underway, ownership or long‑term lease in place as per the DRCDG Scheme, demonstrated experience and capacity within the group or area that is being harnessed. Matching Funding is in place. There is a realistic, achievable proposal within the timeline that benefits the community.
	High (75–100): Fully deliverable, experienced applicant
Medium (50–74): Some gaps but achievable
Low (<50): Significant delivery risks

	Alignment to Policy
	50
	Strong alignment with CLÁR objectives, Co. Development Plan (CDP)/Local Economic and Community Plan, Our Rural Future, Climate Action Plan, and relevant UN SDGs (notably Goals 3 & 11). Child Protection is considered as applicable. 
	High (35–50): Strong evidence of Measure 1 & policy alignment
Medium (20–34): Partial alignment
Low (<20): 
Weak, non-specified or no alignment

	Value for Money
	100
	Comprehensive and realistic costings allows for professional fees as required, clear financial information, and demonstration that the project represents good value for public funding. Funding may be efficiently allocated to achieve both the objectives of the CLÁR Scheme and the proposed project.
	High (75–100): Excellent costs and VfM
Medium (50–74): Reasonable costs
Low (<50): Poor or unclear cost basis or VfM




	Accessibility & (Mandatory under CLÁR)
	50
	Evidence that the facility /amenity is accessible to all abilities and ages where practicable, with clear provision for disability and age‑friendly independent access and use and enjoyment of the facility/amenity, evident in the design, safety, usability of the existing facility /amenity or as a result of the proposed project. 
Access – Min Requirements Met (Facilities on school grounds available outside of School house. 
	High (40–50): Clear, inclusive access measures
Medium (25–39): Some access detail
Low (<25): Access not addressed

	Quality of Application
	50
	Application is coherent, clearly written, and demonstrates understanding of outputs and timelines and the CLÁR scheme. It paints a clear picture of what will be impacted and postively changed as a result of the investment. 
	High (>40): Clear, complete, well‑structured
Medium (25–40): Adequate detail
Low (<25): Unclear or incomplete

	Management & Sustainability
	50
	Clear future management arrangements (who is responsible for its upkeep) and evidence that the project is a sustainable, long‑term community investment. Evidence on how it is currently or will be publicly available for community use (per min’ requirements of Scheme) 
Facility is appropriately insured. 


	High (>40): Clear management & sustainable use explained and validated/Insured.
Medium (25–40): Some clarity provided 
Low (<25): Future management unclear, lack of clarity on minimum requirements
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