CLÁR Scheme  
Case Study Template 






Note:	 It is a condition of grant award that, prior to applying for final drawdown of grant, that the recipient visit the site and certify project elements have been completed (see below). This site certification should accompany the Annex 4 final drawdown request. In addition, a case study, similar to this template, and should accompany the final drawdown.
           (Photographic evidence of completed project must form part of case study)

	Name of Organisation:
	

	Contact Person: 
	

	Project Name:
	

	Measure: 
	

	Total Cost: 
	

	DRCD Funding Allocated: 
	

	Other Funding Sources:  
	



	Project Background: 

	





	Before Photos:

	







	Details of the project/works carried out: 

	





	[bookmark: _Hlk17447414]What was the aim of the project:  

	



	What has been the outcome of the project:  

	




	What has been the impact of the project:  

	





	[bookmark: _Hlk17446987]Are there any elements of the project that could have been improved: 

	






	After photos including a photo of signage in situ? Please follow Department Branding Guidelines for Signage

	Please insert photos of finished project. These may be used in the Department’s communications campaigns.  

























CLÁR – Site Visit Certification
This section to be completed by Galway County Council Officials.


I certify that I have visited the completed project prior to final drawdown. I inspected each project element and I confirm that all project elements have been completed as approved by the Department. 

	Project Reference:  

	

	Project Name: 
	

	Date of Site Visit:
	

	Visit conducted by: (Print Name)
	

	Position in Organisation:
	

	Contact Details:
	

	Signed: 
	




